- Code written
CODE - Committed to SVN
- Green build on CI server

- Unit tests
TEST - Integration tests
- Code coverage checked

- PMD/Findbugs checked
- refactoring
- FIXMEs cleared
CLEAN -TODOs described
- code review by another developer
- branch merged
- release built

- Javadocs & comments
DOC - Trac/Mklab wiki updated
- Guidelines updated

- Trac/Mantis tickets commented
INFORM and closed
- Partners informed
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